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2023ꂊ䏅遤⚌侨䰘䫣デ

Occ ADR RevPAR

49.7% x 186.1⯋ = 92.5⯋
Occ ADR RevPAR

2023

2022

OccOccupancy䭷㹐䨻Ⰶ⡞桧雦皾倰岁⚹㹊꣢㈒ⴀ涸㹐䨻侨ꤑ⟄〳㈒䨻侨ꆀկ
ADRAverage�Daily�Rate䭷䊺㈒㹐䨻䎂㖲䨻⟟雦皾倰岁⚹㹐䨻佐Ⰶꤑ⟄㹊꣢㈒ⴀ㹐䨻侨ꆀկ
RevPARRevenue�Per�Available�Room䭷嫦ꢂ〳⣘ⴀ獆㹐䨻涸佐Ⰶ⽰⽀䨻佐渤雦皾倰岁⚹Ⰶ⡞桧⛧⟄䎂㖲䨻⟟կ

tips
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2023ꂊ䏅遤⚌侨䰘䫣デ

2023䎃50ⴔ/80ⴔ絁Occ

53.1%

60.7% 59.1% 60.6% 58.4%

45.3%
48.2%

57.4%

45.3% 46.6% 44.9% 45.0%
46.5%

50.8%
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48.4% 48.4%
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2023䎃 2022䎃

53.0%

82.0%
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➚䎃ꂊ䏅遤⚌⵸⚙⚡㷍䏞絑⾎✫僈儑涸䫣㢕䚍㟞Ɤ鵯〳腊♸䊵假ⴀ遤涸剣⸂䛪㢕剣Ⱒ
♴⼱䎃太䛪㢕ⵌ✫䎂珘〄㾝朐䙖♸⿡䎃馋⸷㛇劥♧荝告侨䰘⡛✵⿡䎃
2023䎃ꂊ䏅遤⚌䎂㖲Occ⚹52.4%2022䎃⚹49.7%ず嫱㟞Ɤ5.4%�կ

侨䰘鍒靀
50ⴔ絁Occ�53%80ⴔ絁TOP�20%⚹82%�կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ
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2023䎃 2022䎃

162.0�
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2023䎃50ⴔ/80ⴔ絁ADR2022-2023䎃嫦剢ADR㼆嫱

➚䎃ꂊ䏅遤⚌ADR僈儑넞✵⿡䎃鵯霹僈㖈⣘絛⣩⛲㹊梡✫䘯鸟䛪㢕
Ⰼ䎃剒넞挿ⴀ梡㖈冖劍涸7ծ8⚙剢ㄤ僱蒜涸1剢⠛絡傢㷍涸掚䏞㾀넞♶♴
2023䎃ꂊ䏅遤⚌䎂㖲ADR⚹227.3⯋2022䎃⚹186.1⯋ず嫱㟞Ɤ22.1%�կ

侨䰘鍒靀
50ⴔ絁ADR�162⯋80ⴔ絁TOP�20%⚹273⯋կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ
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82.3�

106.4�

83.9�
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➚䎃遤⚌涸䛪㢕㖈RevPAR♳」梡䖤刿⚹僈儑⵸♲㷍䏞鿪僈儑넞✵⿡䎃ず劍宐䎂
➢䎂㖲侨䰘勻溏➚䎃遤⚌RevPAR⚹119.1⯋䧭⸆瑲灶涰⯋
2022䎃⚹92.5⯋ず嫱㟞Ɤ28.8%�կ

侨䰘鍒靀
50ⴔ絁RevPAR�82⯋80ⴔ絁TOP�20%⚹159⯋կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

♶ずADR涸꡶䏅嫦剢Occ
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➢䎂㖲侨䰘勻溏100-200⯋咓ꂊ䏅Occ剒넞Ⱖ妃僽200-300⯋咓㖲馄鵂✫50%剒⡛涸僽1200⯋咓⚹18.4%
➢剢⟧勻溏Occ剒넞➠搬ⴀ梡㖈7ծ8⚙剢⚹45%䊩〸〳錛➚䎃冖劍涸ꂊ䏅䋑㖞僽ꬋ䌢抠旘涸կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

♶ずADR涸꡶䏅侨ꆀ⽑嫱

23.9%

45.0%

18.1%

8.6%

2.5% 0.9% 1.0%

0-100⯋ 100-200⯋ 200-300⯋
300-500⯋ 500-800⯋ 800-1200⯋
>1200⯋

Ⰼ㕂雧⽀ꢂ㢹⽑嫱

83.5%

11.0%

3.4% 1.2% 0.9%

1ꢂ㢹 2ꢂ㢹 3ꢂ㢹 4ꢂ㢹 5ꢂ㢹⿺⟄♳

Ⰼ㕂곫雧ワ劍⽑嫱

65.4%
9.6%

3.6%
2.2%
1.9%

17.4%

䔲㣔곫雧 䲿⵸1㣔 䲿⵸2㣔
䲿⵸3㣔 䲿⵸4㣔 䲿⵸5㣔⿺⟄♳

♸⿡䎃湱嫱➚䎃ꂊ䏅遤⚌100⯋⟄♴涸ꂊ䏅侨ꆀ㟞⸈✫5.5%䨾剣200⯋⟄♳涸ꂊ䏅㟞⸈✫10%䊩〸〫剣100-200⯋咓ꂊ䏅侨ꆀⲸ㼱✫15%
㖈㹐➃雧⽀ꢂ㢹⽑嫱♳㛇劥♸⿡䎃⥂䭯♧荝➠搬僽⟄1ꢂ㢹⚹⚺銳雧⽀匬䧭⽑嫱⚹83.5%
㖈㹐➃곫雧ワ劍♳䲿⵸5㣔⿺⟄♳곫雧ꂊ䏅涸㹐➃㟞⸈✫10%䊩〸〳⟄溏ⴀ康㹐䒓㨤䲿⵸錞ⴢ假康遤玐կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

2022-2023䎃僱蒜⧺劍Occ㼆嫱 2022-2023䎃僱蒜⧺劍ADR㼆嫱

218.1�

431.5�

95.9�
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26.5%

36.7%

49.8%
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63.4% 62.6%

59.1%
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34.8%
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➚䎃僱蒜涸Occ侨䰘僈儑넞✵⿡䎃罜⚂ꥥ满傞ꢂ涸䲀鵳ⴀ梡✫馊勻馊
넞涸䙖⸷霹僈僱蒜劍ꢂ䋑㖞㖈䘯鸟䛪㢕կ

侨䰘鍒靀
➚䎃僱蒜ADR剒넞挿ⴀ梡㖈✫㣐䎃ⴲ♧⚹431.5⯋剒⡛挿僽㣐
䎃ⴲ✳➑⚹95.9⯋⟟呔」⻊ꬋ䌢僈儑կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

2022-2023䎃❀♧⧺劍Occ㼆嫱 2022-2023䎃❀♧⧺劍ADR㼆嫱

78.2%
83.9%

75.9%
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166.9�

269.1�

344.2�

160.6�
204.6�

176.6� 179.3� 175.1� 165.7�

212.3�

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

400.0

痦1㣔 痦2㣔 痦3㣔 痦4㣔 痦5㣔

➚䎃❀♧⧺劍Occ侨䰘ꬋ䌢넞㖈剒넞挿涸痦2㣔➚䎃嫱⿡䎃넞ⴀ✫
30%䊩〸կ

侨䰘鍒靀
➚䎃❀♧涸ADR宐䎂饰⠃僈儑剒넞挿ⴀ梡㖈痦3㣔⚹344.2⯋
剒⡛挿僽痦4㣔涸160.6⯋嫱⿡䎃鵮⡛կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

2022-2023䎃㕂䎧⧺劍Occ㼆嫱 2022-2023䎃㕂䎧⧺劍ADR㼆嫱
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58.9%
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㕂䎧劍ꢂ涸Occ♸⿡䎃涸䊵騄剣䨾Ⲹ㼭鵯霹僈䋑㖞涸䛪㢕ⵌ冖劍㛇劥
䊺絑僽♧⚡곝挿✫剒た♧⚡㷍䏞⠔鷶幯鲮ぢ䎂珘〄㾝կ

侨䰘鍒靀
➚䎃㕂䎧ADR馋⸷僽♧⚡嫱鳅姻䌢涸⼮넞-곝挿-꣭⡛涸刼絁
鵯⛲鵳♧姿霹僈㕂䎧劍ꢂ涸ꂊ䏅䋑㖞䊺絑䛪㢕ⵌ✫姻䌢涸
絑蠒朐䙖կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

䎃Ꝉ㈒괄꡶䏅侨⽑嫱 䎃Ꝉ㈒괄Ꝉ㈒괄⽑嫱

46.4%

14.1%

17.9%

11.8%

4.6%
3.1% 1.1% 1.0%

0-50♰ 50-100♰ 100-200♰ 200-300♰

300-500♰ 500-800♰ 800-1200♰ >1200♰

3.8% 6.6%

16.5%

19.8%

12.1%

12.4%

6.6%

22.3%

0-50♰ 50-100♰ 100-200♰ 200-300♰
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䎃Ꝉ㈒괄㖈50♰⟄♴涸ꂊ䏅侨ꆀ♳⽑䰘✫46.6%告㖈Ꝉ㈒괄餑柄♳➑⽑✫3.8%
䎃Ꝉ㈒괄㖈1200♰⟄♳涸ꂊ䏅侨ꆀ♳➑⽑1.0%告㸤䧭✫22.3%涸Ꝉ㈒괄餑柄䏞侨ꆀ♳僽⦝侨痦♧Ꝉ㈒괄♳僽姻侨痦♧
䚪Ꝉ㈒괄餑柄痦✳涸僽䎃Ꝉ㈒괄㖈200-300♰涸ꂊ䏅⽑䰘✫19.8%侨ꆀ⽑嫱僽11.8%�կ

侨䰘鍒靀
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2023ꂊ䏅遤⚌侨䰘䫣デ

䎃Ꝉ㈒괄Occ㼆嫱 䎃Ꝉ㈒괄ADR㼆嫱
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䎃Ꝉ㈒괄㖈1200♰⯋⟄ⰻꂊ䏅Occꥥ满䎃Ꝉ㈒괄涸㟞⸈罜䲿넞告馄鵂
1200♰⯋⛓たOcc剣䨾♴꣭կ

侨䰘鍒靀
䎃Ꝉ㈒괄㖈300♰⯋⟄♴ꂊ䏅ADR㖈200⯋⟄ⰻꂊ䏅㖈300-800♰⯋⟄ⰻ
ADR㖈300⯋⟄♴〳⟄溏ⴀꥥ满䎃Ꝉ㈒괄涸㟞⸈ADR涸㟞鸟馊勻馊䘯կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ

Occ ADR RevPAR

OccOccupancy䭷㹐䨻Ⰶ⡞桧雦皾倰岁⚹㹊꣢㈒ⴀ涸㹐䨻侨ꤑ⟄〳㈒䨻侨ꆀկ
ADRAverage�Daily�Rate䭷䊺㈒㹐䨻䎂㖲䨻⟟雦皾倰岁⚹㹐䨻佐Ⰶꤑ⟄㹊꣢㈒ⴀ㹐䨻侨ꆀկ
RevPARRevenue�Per�Available�Room䭷嫦ꢂ〳⣘ⴀ獆㹐䨻涸佐Ⰶ⽰⽀䨻佐渤雦皾倰岁⚹Ⰶ⡞桧⛧⟄䎂㖲䨻⟟կ

tips

2023

35.2% x 296.3⯋ = 104.3⯋
Occ ADR RevPAR

2022
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2023字㺋遤⚌侨䰘䫣デ
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2023䎃50ⴔ/80ⴔ絁Occ2022-2023䎃嫦剢Occ㼆嫱

➚䎃字㺋遤⚌涸Occ〳⟄霹僽䎂遤넞✵⿡䎃侮⡤」⻊馋⸷㛇劥♧荝䎂㖲嫦剢넞✵⿡䎃ず劍宐䎂涸
15%~20%➚䎃假康䋑㖞涸䛪㢕㖈Occ♳涸邍梡呔㢪僈儑
2023字㺋遤⚌䎂㖲Occ⚹55.8%2022䎃⚹35.2%ず嫱㟞Ɤ58.5%�կ

侨䰘鍒靀
50ⴔ絁Occ�56.3%80ⴔ絁TOP�20%⚹78.2%�կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ
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➚䎃字㺋遤⚌ADR剒넞挿ⴀ梡㖈1剢ㄤ7ծ8⚙剢ⴔⵆ㼆䎾✫僱蒜ㄤ冖劍⚙⚡傢㷍
字㺋遤⚌ADRꤑ1剢㢪Ⱖ⡮剢⟧♸⿡䎃䊵騄♶㣖僈儑侮⡤侨䰘♸⿡䎃湱䊵♶㣐
2023字㺋遤⚌䎂㖲ADR⚹302.8⯋2022䎃⚹296.3⯋ず嫱㟞Ɤ2.2%�կ

侨䰘鍒靀
50ⴔ絁ADR�306.4⯋80ⴔ絁TOP�20%
⚹634.3⯋կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ

2022-2023䎃嫦剢RevPAR㼆嫱 2023䎃50ⴔ/80ⴔ絁RevPAR

219.4

169.5
156.4

185.1

152.3 157.0

239.5 246.2

130.6
143.6

106.3 105.5107.3
133.9

69.8 64.9 77.3
106.6

197.3
173.9

84.1 90.8
68.3 70.8

0.0

50.0

100.0

150.0

200.0

250.0

300.0

1剢 2剢 3剢 4剢 5剢 6剢 7剢 8剢 9剢 10剢 11剢 12剢

2023䎃 2022䎃

161.9

313.9

0.0

50.0

100.0

150.0

200.0

250.0

300.0

350.0

50ⴔ絁 80ⴔ絁

㖈Occ涸⡲欽♴➚䎃字㺋遤⚌RevPAR鵮僽僈儑넞✵⿡䎃涸㽍Ⱖ僽⵸♲㷍䏞
剒넞挿ⴀ梡㖈7ծ8⚙剢㖈240⯋䊩〸剒⡛挿僽12剢⚹105.5⯋
2023字㺋遤⚌䎂㖲RevPAR⚹169.0⯋2022䎃⚹104.3⯋ず嫱㟞Ɤ62%�կ

侨䰘鍒靀
50ⴔ絁RevPAR�161.9⯋80ⴔ絁TOP�20%
⚹313.9⯋կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ
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➢ADR勻溏100-200⯋咓涸字㺋䎂㖲Occ剒넞⚹63.3%Ⱖ妃僽200-300⯋ㄤ0-100⯋咓㖲㖈58%䊩〸
➢剢⟧勻溏剒넞挿➠搬ⴀ梡㖈7ծ8剢⟧㖲㖈63%䊩〸侮⡤馋⸷僽ꥥ满ADR涸⼮넞Occ鷶幯꣭⡛կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ

♶ずADR涸䨻ꢂ侨ꆀ⽑嫱 Ⰼ㕂字㺋ⴔ䏅侨ꆀ⽑嫱
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侨ꆀ䲿넞✫紨7%䊩〸կ

侨䰘鍒靀
⽀䏅⽑嫱鵳♧姿꣭⡛➚䎃⿶꣭⡛✫8%2㹻䏅ㄤ4㹻䏅⿺
⟄♳涸⽑嫱㖲䲿⼮鵛4%遤⚌鵶ꝉ⻊桧涸鵳玐♶倗⸈䘯կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ
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侨䰘鍒靀
➚䎃僱蒜⧺劍涸ADR㛇劥♸⿡䎃⥂䭯♧荝殜넞♧挿կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ
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➚䎃❀♧⧺劍䛪㢕涸涸ꬋ䌢㥩䎂㖲넞✵⿡䎃20%կ

侨䰘鍒靀
❀♧⧺劍涸ADR⛲剣僈儑䲿⼮䎂㖲嫱⿡䎃ず劍넞✫150⯋䊩〸կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ

2022-2023䎃㕂䎧⧺劍Occ㼆嫱 2022-2023䎃㕂䎧⧺劍ADR㼆嫱

55.9%

71.7%
77.5% 78.0% 74.2%

64.6%

50.5%

38.2%
44.3%

48.8% 47.6% 44.5%
39.3%

32.5%
26.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

痦1㣔 痦2㣔 痦3㣔 痦4㣔 痦5㣔 痦6㣔 痦7㣔 痦8㣔

2023䎃 2022䎃

399.9

493.1
527.4 531.4 512.4

449.2

339.4

261.2

470.8
505.4 503.9 479.8

434.1

356.5

256.2

0.0

100.0

200.0

300.0

400.0

500.0

600.0

痦1㣔 痦2㣔 痦3㣔 痦4㣔 痦5㣔 痦6㣔 痦7㣔 痦8㣔

2023䎃 2022䎃

㕂䎧⧺劍涸侨䰘⛲ꬋ䌢㋐➃䎂㖲넞ⴀ⿡䎃ず劍涸23%告㔔➚䎃⧺劍
鳅ꟋたⳜ㣔♴徾馋⸷僈儑կ

侨䰘鍒靀
㕂䎧⧺劍ADR♸⿡䎃㛇劥⥂䭯♧荝㖲⟟㖈430⯋䊩〸կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ

䎃Ꝉ㈒괄꡶䏅侨⽑嫱 䎃Ꝉ㈒괄Ꝉ㈒괄⽑嫱
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꡶䏅侨ꆀ剒㢴涸僽䎃Ꝉ㈒괄㖈50-100♰涸字㺋⽑䰘✫25.3%Ꝉ㈒괄餑柄剒㣐涸僽䎃Ꝉ㈒괄㖈201-300♰涸字㺋⽑嫱僽19.3%
䚪Ꝉ㈒괄餑柄痦✳涸僽䎃Ꝉ㈒괄㖈301-500♰涸字㺋⽑䰘✫19.1%侨ꆀ⽑嫱僽8.3%
➢痦✳⚡愿邍勻溏字㺋遤⚌涸䚪Ꝉ㈒괄匬䧭鳅⚹䎂㖲51-200♰ㄤ500♰⟄♳Ⱏ5⚡咓妃㖲⽑嫱✫10%䊩〸կ

侨䰘鍒靀
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2023字㺋遤⚌侨䰘䫣デ
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侨䰘鍒靀
告➚䎃涸ADR侨괄鳅⿡䎃僽♴꣭涸㛇劥♳嫦♧紩鿪僽⿡䎃涸♧⼱
䧴刿㼱կ

侨䰘鍒靀
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2023住宿业消费者⾏为数据
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2023⡞㺋⚌嶊餩罏遤⚹侨䰘

ㆭ⚡䎃륁媯涸㹐➃侨ꆀ刿㢴 ㆭ⚡䎃륁媯涸㹐➃嶊餩刿㢴
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♳⼮僈儑䲿넞✫5%䊩〸Ⱖ⡮䎃륁媯㹐纈⽑嫱㛇劥尵剣」⻊կ

侨䰘鍒靀
赡搬00たㄤ95た㹐➃涸嶊餩ꆄ괄鳅⡛告➚䎃00た涸➃㖲
嶊餩腊⸂䊺絑剣䨾♳⼮✫Ⱖ⡮䎃륁媯㹐➃嶊餩ꆄ괄鳅넞կ

侨䰘鍒靀
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2023⡞㺋⚌嶊餩罏遤⚹侨䰘

ㆭ猫䚍ⵆ涸㹐➃嫱鳅㢴 ㆭ❈㙹䋑涸㹐➃刿㋐妅假康
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侨䰘鍒靀
⻌❩ꅾ倝䧭⚹㹐➃ⴀ〄㖑痦♧ぜ⿡䎃涸痦♧ぜ帿㖕䱗ぜ剣♴꣭
剒た♧ぜ歋⿡䎃涸傹僈剏䰃䧭✫➚䎃涸銯㸝Ⱖ⡮㙹䋑」⻊♶㣐կ

侨䰘鍒靀
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2023⡞㺋⚌嶊餩罏遤⚹侨䰘
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